
Remote 
Work Works. 
Here’s How.
We know that you’ve invested in building 
an amazing workplace from the office 
space you’ve created to the in-person 
community you’ve cultivated. At Goodway 
Group, we’ve done the same thing, but 
we all work virtually. In fact, we’ve all 
worked remotely since 2008, so we’ve 
learned a thing or two about how to 
create a remote work environment where 
our employees can thrive.

As you explore this new challenge of 
trying to work from home, we would like 
to encourage you and inspire you with 
our tips and tricks for remote workplace 
success. And guess what? You can use 
this knowledge even when you return to 
your routine work environment. 
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• Know that you can 

successfully execute  
a remote workforce.

• Stay connected; when you 
can’t physically check in,  
a virtual “hello” goes a 
long way.

• Shift your mindset 
regarding remote work, 
as this is going to be our 
new norm for as long as it 
needs to be.

• Remember, it’s not a 
perfect science. It will 
continually evolve, and 
there will be ups and 
downs. 

• Develop and practice 
cultural norms. For 
example, we share a 
weekly blog on Mondays 
to focus on shared values. 

• Host virtual events and 
build virtual communities 
and pods.   

• Communicate often. Set 
up weekly check-ins or 
stand-up meetings with 
employees to track their 
progress.

• Know your employees. 
Some people are better 
at working from home 
and some are better at in-
office. Work with them to 
ensure they have a plan 
and coaching to make the 
transition successful. 

• Be flexible. Focus on 
employees’ achievements, 
not hours worked. Find 
new ways to continually 
gauge success and 
celebrate wins.

• Support your team to shift 
their mindsets to embrace 
virtual work practices.

• Invest in robust video 
conferencing software.

• Make sure you have an 
effective file-sharing 
system, preferably  
a shared drive.

• Find a good social chat 
system, like Microsoft 
Teams, where you can 
chat, share and connect 
instantly.

• Keep all of your online 
work tools in one place 
and make it easy by using 
a single sign-on (SSO) 
software.

• Utilize online tools that 
replicate live experiences, 
such as whiteboarding, 
virtual sticky notes and 
polls.

• Don’t skip a little small 
talk. Strong, authentic 
connections with each 
other are crucial to 
fostering relationship 
building.

• Always go on-camera.  
A live video call 
requires both face-to-
face interaction and 
focus, which minimize 
multitasking and builds 
connections.

• Collaborate through 
documentation. Use 
file-sharing tools to allow 
collaboration in real time.

• Record meetings and post 
them in a shared location 
where employees can 
watch them later and 
comment. Use the @ 
function to call out people 
who need to respond. 
These are great habits that 
you can take back to your 
in-office culture later on.

• Embrace authenticity and 
work/life integration. 
Give each other grace 
as life will create 
distractions, such as kids, 
pets and visitors.

• Actively own your 
calendar and share it with 
your team.

• Create signals for others 
in your physical space, 
such as a sign outside 
your office door that tells 
your family if you are in a 
meeting.  

• Promote your employee’s 
well-being by encouraging 
intentional integration of 
wellness practices, such 
as stretch breaks or going 
out to take a walk.

• Encourage employees 
to practice time 
management by setting 
boundaries around their 
work time.
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Interested in learning more about remote work best practices?  

Visit goodwaygroup.com/remotework.


